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Gökçeada-Eceabat-Bozcaada Local Act�on
Group (Çanakkale) �mplemented the local
product�on workshops project under the
theme of "Develop�ng value-added
products".

Çanakkale �s a reg�on that hosts many
d�fferent h�stor�cal, tour�st�c and local
r�ches. Gökçeada-Eceabat-Bozcaada Local
Act�on Group (GEBYEG) operates �n an area
where these r�ches are at the�r peak. Wh�le
Eceabat has w�tnessed h�story as the place
where part of the Dardanelles wars took
place, the �slands have always been
locat�ons that attract the attent�on of
tour�sts w�th the�r un�que locat�ons and
natural beaut�es.
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However, the local products and flavors of the reg�on
have not benef�ted enough from th�s �nterest unt�l
today. Here, GEBYEG has determ�ned �ncreas�ng the
added value of local products as one of the ma�n
pr�or�t�es �n the local development strategy �t has
prepared to change th�s s�tuat�on. Prov�d�ng support to
local producers and cooperat�ves under var�ous
head�ngs has taken �ts place among the pr�or�ty targets.
As a result of the meet�ngs held w�th the Bozcaada
Women's In�t�at�ve Product�on and Bus�ness
Cooperat�ve and Gökçeada D�str�ct Center Women's
Labor Agr�cultural Development Cooperat�ve, wh�ch are
the representat�ves of the produc�ng women �n the
reg�on, a needs analys�s was made and the project �dea
was embod�ed. As a result, GEBYEG �ncluded the project
“Support�ng local product�on workshops” �n �ts 2021
Annual Implementat�on Plan.

The women's cooperat�ves �n the Adalar reg�on of Çanakkale
(Gökçeada and Bozcaada) have been produc�ng and sell�ng local
products w�th the�r own means. The Local Act�on Group establ�shed
�n the reg�on �s now seen as a great opportun�ty for the
development of these cooperat�ves. Cooperat�ves, wh�ch took an
act�ve role �n the establ�shment process of GEBYEG, cont�nue to be
act�ve components of GEBYEG w�th the�r own projects and act�v�t�es
dur�ng the strategy �mplementat�on per�od. An average of 10-12
women are engaged �n product�ve act�v�t�es �n both cooperat�ves. It
�s thought that th�s number w�ll �ncrease w�th the support g�ven �n
the follow�ng years.
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Cooperat�ves have s�gn�f�cantly �ncreased the�r product�on capac�ty
and product d�vers�ty w�th these mach�nes. As a result of the project,
�mprovements were observed not only �n the amount of product�on,
but also �n the hyg�ene and qual�ty of the products. Th�s has ensured
the h�gh qual�ty standards requ�red for local manufacturers who
want to market the�r products nat�onw�de.

GEBYEG's next goal �s to br�ng value-added local products to
consumers �n other parts of the country by real�z�ng brand�ng and
market�ng act�v�t�es.

T ü r k i y e  r e k o r l a r ı n ı n  k ı r ı l d ı ğ ı  p i s t     

L E A D E R  i s  a  n e w  d e v e l o p m e n t  o p p o r t u n i t y   

W�th�n the scope of the project, they �mplemented the
mach�nery-equ�pment support project for the
product�on of local products to two women's
cooperat�ves �n Gökçeada and Bozcaada. The
mach�nery and equ�pment w�th�n the scope of the
support �nclude a fru�t and vegetable dry�ng oven,
dough roller, �ndustr�al noodle cutt�ng mach�ne, dough
knead�ng mach�ne, bag seal�ng mach�ne, d�shwash�ng
mach�ne and tea mach�ne.


